CHEXS has robust safeguarding, working practice policies and procedures in line with

statutory requirements. All frontline staff and volunteers directly involved with the

service are checked with the Disclosure Barring Services, are child protection trained

and sign our child protection procedures prior to engagement. These are rigorously
audited and reviewed by the Charities Board of Trustees.

Risk management procedures ensure that workers, volunteers and the public are
properly protected with comprehensive risk assessments and policies in place. In
joint initiatives, partner organisations sign up to the principles of CHEXS guidance
and assessment procedures ensuring a clear understanding of expectations from all
parties.

CHEXS staff and volunteers are protected and trained, with CHEXS having
comprehensive and appropriate indemnity and liability cover supported by the
NatWest Mentor Employment for Health and Safety, Employment Law and HR.

Numerous partners provide relevant specific expertise, resources and a platform for
dissemination of services/activities; they also work in tandem to assist, advertise and
deliver targeted services/activities.
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We aim to create a united community,
working together with a sense of belief
and ownership, tackling local issues and
improving community relationships.

We want to help people have a
better home life through improved
communication, relationships and life
skills.

We engage children & young people
in positive activiies within the
community to help raise self-esteem,
confidence and aspirations whilst
developing vital life skills.

We work tirelessly to make a difference
and our focus is always to put families
and communities best interests at the
heart of everything we do.

We endeavour to ensure CHEXS
diligence, passion, professionalism,
enthusiasm, loyalty and local
knowledge provides support for all the
families and local communities that
we serve,



Project delivery:

CHEXS Primary / Secondary Targeted Enrichment

The Self- Esteem Programme

Mentoring (Primary) - Children are
mentored and coached by the CHEXS team to think about

their goals and have the confidence to step outside of their comfort zone,
helping them to achieve their personal goals. The sessions are tailored to the needs

of the group with the aim to improve their aspirations and learning. CHEXS links
experiences with challenges to highlight that with dedication, enthusiasm and support

everybody can achieve and reach their personal goals.
Model Mentor Programme within Outreach Setting / Referrers Setting Enrichment
(Primary & Secondary) - This aids inclusion, support and mentoring between the
different age groups, building relationships with tangible projects for the child/young
person being motivated and engaged. The team take targeted secondary young people
to work with primary children to create something that can be displayed within their
primary school i.e. willow deer. The young people become confident mentors, taking
responsibility for being positive role models and the children respond well to their
leadership whilst enjoying using natural materials to create structures that can be
enjoyed by the whole community.

Community (Primary & Secondary) - The CHEXS team mentor young people with emotional,
behavioural and social difficulties who volunteer in local community areas where they can
achieve tasks and experience working as a team to enhance and develop the community
areas with tangible results. Children and young people are given the opportunity to choose
between areas of work and to consider how it can be developed.

Team Building Weeks (Secondary) - These are residential camping experiences that aim to
improve young people's self-reliance and engagement in teamwork. These weeks raise their
confidence and self-esteem by encouraging them to step out of their comfort zone, experience
different activities and environments whilst working with individuals outside of their usual

social circle which prepares them for future life situations.

My Life (Secondary) - This 3 day programme educates young people about both positive and
negative life choices and the consequences of their actions. The project tackles the sensitive
subjects that are a part of the young person’s life and can be tailored to suit the needs of the
group. Programmes include a team building activity day followed by interactive information
sessions about risk taking behaviours, independent living and how to keep themselves safe.
Young people gain an increased knowledge of sexual health, drugs and alcohol abuse, internet
safety, relationships and financial aspects of living away from home leading to improved

aspirations.




